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RESPONSIBILITIES OF THE AUTHORITIES OF THE IACML
(Document prepared by the Technical Secretariat, based on the IACML practices and customs)

Responsibilities of the Chair of the IACML 

During IACML sessions (art. 14, Rules of Procedure):

1. To preside at the plenary sessions of the Conference and to submit for consideration the various topics in accordance with the order of business;

2. To convoke the plenary sessions and establish their order of business;  

3. To direct the discussions, to grant the floor to the delegates in order in which they have requested it, and to put the matters under discussion to a vote and to announce the results thereof;

4. To decide on points of order.  However, if any delegation so request, the ruling of the chair shall be submitted to the Conference for decision;

5. To take all necessary measures to expedite the work of the Conference and to obtain compliance with these Rules of Procedure, and
6. Upon approval by the Conference, to put a reasonable time limit on speakers' remarks.

Other responsibilities:
7. Guide the work of the Conference and define, along with the other authorities (troika, Chairs and Vice-Chairs of the Working Groups), the IACML and RIAL Calendar of Activities.

8. Represent the Conference in protocol events, technical activities or any other meeting to which he or she is invited as Chair of the IACML.

9. Preside and moderate the Preparatory Meetings of the next IACML.

Responsibilities of the Chair and Vice-Chairs of the Working Groups

1. Follow-up on Plan of Action topics under the competency of their WG.  This involves: exploring initiatives and advancements made in the Hemisphere on the various topics; being knowledgeable of relevant research and studies; and identifying experts and potential panelists.

2. Participate in the Planning Meeting that takes place after each IACML to define, jointly with the other authorities of the Conference, the IACML and RIAL Calendar of Activities.

3. Be knowledgeable of the previous WGs activities and understand the functioning of the IACML.

4. Define the topics, contents and presenters of the WG meetings, in response to the Plan of Action.
5. Chair and moderate WGs meetings.

6. Produce the reports of each meeting, which should include the consensus reached on each topic and the proposals for future work.

7. Propose and coordinate new activities, devoting the necessary in kind or financial resources.
8. Produce the Final Report of the WG to the IACML, whose content is key in the drafting of the Conference’s Plan of Action.  These reports summarize activities, identify areas of consensus and issues for further work, and provide recommendations.
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